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HCCI Advanced Applications of Home-Based Primary CareTM 
Workshop Agenda 

Schaumburg, IL – December 9-10, 2021 
 

 
GOALS AND LEARNING OBJECTIVES 

This two-day workshop is designed for clinical providers and practice managers/operations 
staff with some prior experience in providing home-based primary care (HBPC) services and 
who are seeking to advance their knowledge, skills, and productivity. Case-based sessions focus 
on higher-level topics, e.g., advance care planning, prognostication, care coordination and 
transitions of care, caregiver support and challenging clinical issues such as dementia and 
polypharmacy. Instruction will include video simulation of procedures commonly performed in 
the home. Also featured are tips and strategies related to coding and documentation, workflow 
and staff productivity, telemedicine, and demonstrating the value of HBPC.  

 
Upon completion of this workshop, learners will be able to: 

• Discuss optimal care and management strategies through challenging home-based primary 
care (HBPC) cases, including patients with dementia, acute/urgent issues in the home. 

• Assess evidence-based practices for medication management, identify potential pitfalls and 
dangers of polypharmacy, discuss a structured approach for de-prescribing and review 
strategies for maximizing adherence. 

• Apply optimal practices in coordinating the care of homebound patients during transition, 
including handoffs, medication reconciliation and collaboration with community agencies. 

• Manage difficult conversations with patients and family around advance care planning, 
serious illness communication and prognostication. 

• Describe the importance of caregiver support, as well as the screening tools and resources 
that can be utilized for caregivers. 

• Identify billing opportunities and documentation requirements beyond the normal E/M 
codes and apply strategies for implementing these services into daily practice. 

• Compare various staffing models for HBPC and examine opportunities for improving 
workflow and efficiency. 

• Examine various clinical scenarios that support or don’t support the use of telemedicine 
(e.g., virtual visits, virtual check-in, remote patient monitoring) with homebound patients. 

• Perform common procedures required in HBPC, including tracheostomy tube exchange, 
gastrostomy tube removal and replacement, wound care, and knee joint aspiration and 
injection. 
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THURSDAY, DECEMBER 9, 2021, 8:30am – 5:15pm CT (Breakfast/Registration starts 8:00am) 

Time Sessions 

8:00 – 8:30 am CT Continental Breakfast / Registration Check-in 

8:30 – 9:00 am CT Welcome, Introductions, and Ice Breaker (30 min) 

9:00 – 9:30 am CT Session 1: Home-Based Primary Care = Value- Based Care (30 min) 

9:30 – 10:05 am CT Session 2: Workflow Efficiencies (35 min) 

10:05 – 10:20 am CT Break (15 min) 

10:20 – 11:05 am CT Session 3: Care Coordination and Transitions of Care (45 min) 

11:05 – 11:50 am CT Session 4: Medication Management for Frail, Elderly Patients (45 min) 
A non-clinical track will also be available. 

11:50 am – 12:35 pm CT 
Session 5: Management of Advanced Dementia and Behavioral Disturbances in the 
Home (45 min) 
A non-clinical track will also be available. 

12:35 – 1:35 pm CT Lunch (60 min) 

1:35 – 2:05 pm CT Session 6: Supporting Caregivers in a Home- based Setting (30 min) 

2:05 – 2:50 pm CT Session 7: Enhancing Productivity and Reach through Telemedicine (45 min) 

2:50 – 3:20 pm CT Session 8: Working with Specialists: When to Treat, When to Refer, When to 
Consult (30 min) 

3:20 – 3:35 pm CT Break (15 min) 

3:35 – 4:20 pm CT Session 9: Prognostication, Advance Care Planning, Communication (45 min) 

4:20 – 5:00 pm CT Session 10: Self Care/Avoiding Burnout (40 min) 

5:00 – 5:15 pm CT Open Q&A / Wrap-Up / Adjourn (15 min)  

TBD Optional Networking Reception/Dinner 
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FRIDAY, DECEMBER 10, 2021, 8:00am – 3:45pm CT (Breakfast starts 7:30am) 

Time Presentation Title 

7:30 – 8:00 am CT Continental Breakfast 

8:00 – 8:15 am CT Welcome Back & Day 1 Review (15 min) 

8:15 – 9:15 am CT Session 11: Quantifying the Value of Your Practice (60 min) 

9:15 – 9:45 am CT Session 12: HCC Scoring for House Calls (30 min) 

9:45 – 10:25 am CT Session 13: Evaluating Productivity and Staffing (40 min) 

10:25 – 10:40 am CT Break (15 min) 

10:40 – 11:40 am CT Session 14: Wound Care (60 min) 

11:40 am – 12:25 pm CT Session 15: Advanced Coding and More Ways to Sustain Your Practice (45 min) 

12:25 – 1:10 pm CT Lunch (45 min) 

 Rotation 1:  
1:10 – 1:50 pm CT 
Break: 1:50 – 1:55pm CT 
 
Rotation 2: 
1:55 – 2:35 pm CT 
Break: 2:35 – 2:40pm CT 
 
Rotation 3: 
2:40 – 3:20 pm CT 
Break: 3:20 – 3:25 pm CT 

Session 16: Procedures Common in the Home & Coding for Procedures 
Learners will rotate through all three procedure stations (40 min each, plus three 5 
min move breaks), or they may attend a practice management session. 

A. Gastrostomy Tube Change – live demonstration and hands-on practice 

B. Tracheostomy Tube Change – live demonstration and hands-on practice 

C. Joint Aspiration and Injection (Knee) – live demonstration and hands-on practice 

D. Practice Management (non-clinical track) – open Q&A 

3:25 – 3:35 pm CT Session 16 (cont’d): Coding for Procedures (10 min) 

3:35 – 3:45 pm CT Final Q&A / Wrap-Up / Adjourn (10 min)  

 


